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CHAPTER 4

TASK SUMMARIES FOR SKILL LEVEL 2

SUPERVISE INTERNMENT/RESETTLEMENT CAMP SECURITY AND CONTROL ACTIVITIES

191-379-4410

CONDITIONS

Given orders, an Internment/ Resettlement Camp, internees, MP personnel, an individual weapon, a crew served weapon, ammunition, communications equipment, local SOP, the current SOI, and current MI information.

STANDARDS

You must--

1. Ensure that all camp security and control measures are enforced IAW applicable regulations and the local SOP.

2. Provide the MI team with all information that is obtained by the guards.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  Establish a mock confinement facility and have additional soldiers available to play the part of the internees and guards.  Provide all materials and equipment as listed in the conditions statement.  Create situations that would require the supervisor’s attention.

Brief Soldier:  Tell the role-players the actions they are to take.



Evaluation Guide

Performance Measures
Results

1. Ensure the camp rules, regulations, and announcements are posted in areas accessible to the internees.
P
F

2. Adapt security and control measures to current plans and intelligence information.
P
F

3. Enforce discipline and control policies.
P
F

4. Supervise enforcement of security to include searches, activities of a suspicious nature, head counts, roll calls, and accountability of tools and equipment.
P
F

5. Prevent infiltration by enemy agents
P
F

6. Ensure that captured infiltrators are searched.
P
F

7. Supervise the perimeter guards in their daily checks of the perimeter fences and lighting.
P
F

8. Ensure that the guards prevent escapes.
P
F

9. Supervise the movement of internees by special guards.
P
F

10. Prevent unnecessary internee movement.
P
F

11. Keep internee’s property loss to a minimum.
P
F

12. Ensure that the risk of loss of life to the internees is kept to a minimum.
P
F

13. Provide prompt and accurate information to discourage rumors.
P
F

14. Ensure that internees extend military courtesies to those of higher rank.
P
F

15. Provide the MI team with information obtained by the guards.


P
F

REFERENCES

Required
Related

None
AR 190-8


FM 19-1


FM 19-4


FM 19-40

COMPUTE PRISONER SENTENCE WITH OPERATIVE TIME

191-381-1262

CONDITIONS

Given a newly sentenced prisoner, the prisoner's CMO, the completed DA Form 4430-R (Report of Result of Trial), pencil with eraser, paper, calculator (if available), locally produced sentence computation worksheet, and AR 633-30.

STANDARDS

You must compute the prisoner's minimum release date without error.

TRAINING AND EVALUATION

Training Information Outline

1. Determine prisoner's sentence.  Extract the following information from the prisoner's CMO and record the information on the locally produced sentence computation worksheet:

· Prisoner's name and social security number.

· Prisoner's adjudged date.

· The approved (full term) sentence.

2. Use the Rate of Earnings Table (Figure 4-1) to determine the MGCT.

a. Find the column which best describes the prisoner's sentence.  For example, a sentence of 1 year and 3 months will be found under the column heading of "Not Less Than 1 Year and Less Than 3 Years."  The last number in that column is the monthly rate of earnings which is 6 days per month.

b. Multiply the number of full months in the sentence (15) by the monthly rate of earnings (6 days) to determine the MGCT.
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Figure 4-1.  Rate of Earnings Table.

c. If the sentence has a partial month such as "3 months and 22 days," find the number in the left or right column which best describes the part of the month to be served.  Consider all months to be 30 days.

(1) Read across the table to the column which best describes the prisoner's full sentence.  The number in the column is the rate of earnings for the partial month.  For example, a 3 month and 22 day sentence is found under the column heading "Less Than 1 Year."  The rate of earnings for 22 days (a partial month) is 3.

(2) Repeat the procedure in step 2. a. and b. to determine the MGCT for the remaining 3 months.  Then add the MGCT for the 3 months and the MGCT for the 22 days together to get the total MGCT for the sentence (Figure 4-2).



3 Months X 5 Days per Month
=
15 Days

22 Days (Partial Month)
=
  3 Days

__________________________________

Total MGCT
=
18 Days

Figure 4-2.  Example of a Partial Month MGCT Computation.

3. Compute the maximum release date without pretrial time.

a. Extract required information from the prisoner's CMO (Figures 4-3a, page 4-5 and 4-3b, page 4-6) and enter it on the sentence computation worksheet. 

(1) Set-up the format to perform the computations.  (The format for the worksheet must always be in the Year-Month-Day format.)

(2) Extract the adjudged date from the "Sentence" portion of the CMO and enter it on the worksheet.

(3) Enter the full term of the sentence in the appropriate column.

(4) Deduct one day to compensate for credited confinement on the adjudged date.

NOTE 1:  Remember, any time spent in confinement is equal to an entire day in confinement.  The adjudged date counts as a day of confinement.

NOTE 2:  The convening authority may change the sentence that is handed down by the presiding judge.  For example, the judge may order the person being tried to 6 months in confinement.  The convening authority may reduce the 6 month sentence to a lesser sentence.  This change to the sentence will be published in the "Action" portion of the CMO.  Do not use the "Action" date as the adjudged date.  (The convening authority has the authority to reduce a sentence but he cannot increase a sentence.)

DEPARTMENT OF THE ARMY

HEADQUARTERS, 2ND FIELD ARTILLERY REG

FORT SILL, OKLAHOMA  73503

GENERAL COURT-MARTIAL ORDER
10 July 1991

NUMBER  33

Before a General Court-Martial which convened at Fort Sill, Oklahoma, pursuant to Court-Martial Convening Order Number 7, this headquarters, dated 4 July 1991, was arraigned and tried:

Private First Class Larry L. Storch, U.S. Army, 191-91-9191, Battery D, 1st Battalion, 2nd Field Artillery Reg, Fort Sill, Oklahoma.

Charge:  Violation of the Uniform Code of Military Justice, Article 125.

Specification:  In that Private First Class Larry L. Storch, U.S. Army, 191‑91-9191, Battery D, 1st Battalion, 2nd Field Artillery Reg, Fort Sill, Oklahoma, did, at the Post Golf Course, on or about 3 June 1991, commit sodomy with Donald L. DeHeart, a child under the age of 16 years.

PLEAS

To the Specification and the Charge:  Guilty.

FINDINGS

Of the Specification and the Charge:  Guilty.

SENTENCE

To be confined at hard labor for 3 years and 5 months, to forfeit all pay and allowances for 3 years and 5 months, and to be Dishonorably Discharged from the Army.  (No previous convictions considered.)

The sentence was adjudged on 1 August 1991.

Figure 4-3a.  Front page of a Court-Martial Order.

ACTION

DEPARTMENT OF THE ARMY

HEADQUARTERS, 2ND FIELD ARTILLERY REG

FORT SILL, OKLAHOMA  73503

15 August 1991



In the foregoing case of Private First Class Larry L. Storch, 191-91-9191, U.S. Army, Battery D, 1st Battalion, 2nd Field Artillery Reg, Fort Sill, Oklahoma, only so much of the sentence as calls for 3 years and 2 months confinement at hard labor and forfeiture of all pay and allowances for 3 years and 2 months is approved.  The record of trial is forwarded to The Judge Advocate General of the Army for review by the Court of Military Review.  The sentence to confinement at hard labor will be served in the United States Army Disciplinary Barracks, Fort Leavenworth, Kansas, or elsewhere, as competent authority may direct.


JAMES L. SMITH

Brigadier General, USA

Commanding General



BY ORDER OF BRIGADIER GENERAL SMITH:

OFFICIAL:




MARVIN M. MEYERS

COL, GS

Chief of Staff



P. P. CARPENTER

1LT, USA

Asst AG

DISTRIBUTION:  "B"



Figure 4-3b.  Back page of a Court-Martial Order.

b. Perform the mathematical computations (Figure 4-4).


Year
Month
Day

Sentence 

Adjudged Date

(8 Jun 90)
90
06
08

Sentence

6


Deduction


-1

Maximum Release Date
90
12
07


= 7 December 1990

Figure 4-4.  Example of computing Maximum Release Date.

c. If there is a number larger than 12 in the "Month" column, subtract 12 and add one year to the "Year" column (Figure 4-5).


Year
Month
Day

Sentence 

Adjudged Date
90
06
08

Sentence

9


Deduction


-1

Adjustment
90

+1
15

-12
07



Maximum Release Date
91
3
07


= 7 March 1991

Figure 4-5.  Example of computing Maximum Release when total in "Month"column exceeds 12 months.

d. When you compute a sentence that results in "00" in the "Day" column, always go back to the last day of the previous month (Figure 4-6).



Year
Month
Day

Sentence 

Adjudged Date
90
06
01

Sentence

5


Deduction


-1

Adjustment
90
11
00

Maximum Release Date
90
10
31


= 31 October 1990

Figure 4-6.  Example of a computation when "00" is in the "Day" column.

4. Compute the Maximum Release Date with Pretrial Confinement.  Repeat step 3 with the following exception:  Use the date the prisoner entered pretrial confinement in place of the adjudged date.  (Obtain the pretrial confinement date from the JAG Office see Figure 4-7.)

Year
Month
Day

Pretrial Date
90
07
17

Sentence

3


Deduction


-1

Maximum Release Date
90
10
16


= 16 October 1990

Figure 4-7.  Example of Maximum Release Date computation with pretrial confinement.

5. Compute Minimum Release Date without Pretrial Time (Figure 4-8).  

a. Establish the Maximum Release Date (see Figure 4-4).

b. Change the calendar date to the correct consecutive number found in the "Table of Consecutive Days" in AR 633-30 (Figure 4-9).
NOTE:  The Table of Consecutive Days consists of several pages;  one page for each year from 1 Jan 50 to 31 Dec 94.  Additional years have been added in Change 5 to AR 633-30 dated 10 Dec 75.  The days are numbered consecutively from beginning to end, and each years' page has columns with the headings "Day" 1-31 on both the right and left of the table and a column for each of the 12 months.

c. Determine the MGCT.  (Perform step 2, a. through c.)

d. Determine the maximum release date.

e. Subtract the MGCT from the "Table of Consecutive Days" number to arrive at the minimum release date.




Year
Month
Day

Maximum Release Date
90
12
07

Converted to Table of Consecutive Days
Table of Consecutive Days


17508

Less MGCT Computation
-30

Maximum Release Date
17478


= 7 November 1990

Figure 4-8.  Example of Minimum Release Date Computation.


1991(EXPIRATION TABLE(1991

DAY
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Day

1
17533
17564
17592
17623
17653
17684
17714
17745
17776
17806
17837
17867
1

2
17534
17565
17593
17624
17654
17685
17715
17746
17777
17807
17838
17868
2

3
17535
17566
17594
17625
17655
17686
17716
17747
17778
17808
17839
17869
3

4
17536
17567
17595
17626
17656
17687
17717
17748
17779
17809
17840
17870
4

5
17537
17568
17596
17627
17657
17688
17718
17749
17780
17810
17841
17871
5

6
17538
17569
17597
17628
17658
17689
17719
17750
17781
17811
17842
17872
6

7
17539
17570
17598
17629
17659
17690
17720
17751
17782
17812
17843
17873
7

8
17540
17571
17599
17630
17660
17691
17721
17752
17783
17813
17844
17874
8

9
17541
17572
17600
17631
17661
17692
17722
17753
17784
17814
17845
17875
9

10
17542
17573
17601
17632
17662
17693
17723
17754
17785
17815
17846
17876
10

11
17543
17574
17602
17633
17663
17694
17724
17755
17786
17816
17847
17877
11

12
17544
17575
17603
17634
17664
17695
17725
17756
17787
17817
17848
17878
12

13
17545
17576
17604
17635
17665
17696
17726
17757
17788
17818
17849
17879
13

14
17546
17577
17605
17636
17666
17697
17727
17758
17789
17819
17850
17880
14

15
17547
17578
17606
17637
17667
17698
17728
17759
17790
17820
17851
17881
15

16
17548
17579
17607
17638
17668
17699
17729
17760
17791
17821
17852
17882
16

17
17549
17580
17608
17639
17669
17700
17730
17761
17792
17822
17853
17883
17

18
17550
17581
17609
17640
17670
17701
17731
17762
17793
17823
17854
17884
18

19
17551
17582
17610
17641
17671
17702
17732
17763
17794
17824
17855
17885
19

20
17552
17583
17611
17642
17672
17703
17733
17764
17795
17825
17856
17886
20

21
17553
17584
17612
17643
17673
17704
17734
17765
17796
17826
17857
17887
21

22
17554
17585
17613
17644
17674
17705
17735
17766
17797
17827
17858
17888
22

23
17555
17586
17614
17645
17675
17706
17736
17767
17798
17828
17859
17889
23

24
17556
17587
17615
17646
17676
17707
17737
17768
17799
17829
17860
17890
24

25
17557
17588
17616
17647
17677
17708
17738
17769
17800
17830
17861
17891
25

26
17558
17589
17617
17648
17678
17709
17739
17770
17801
17831
17862
17892
26

27
17559
17590
17618
17649
17679
17710
17740
17771
17802
17832
17863
17893
27

28
17560
17591
17619
17650
17680
17711
17741
17772
17803
17833
17864
17894
28

29
17561
xxxxx
17620
17651
17681
17712
17742
17773
17804
17834
17865
17895
29

30
17562
xxxxx
17621
17652
17682
17713
17743
17774
17805
17835
17866
17896
30

31
17563
xxxxx
17622
xxxxx
17683
xxxxx
17744
17775
xxxxx
17836
xxxxx
17897
31

Figure 4-9.  Extract from the Table of Consecutive Days (AR 633-30).

6. Compute the Minimum Release Date with Pretrial Time. 

a. Compute the Maximum Release Date with Pretrial Confinement.  (Repeat step 4.)

b. Compute the Minimum Release Date.  (Repeat Steps 5.b. and 5.c.)

Evaluation Guide

Performance Measures
Results

16. Accurately extract data from the prisoner's CMO.
P
F

17. Accurately compute prisoner's MGCT.
P
F

18. Accurately compute the prisoner's maximum release date without pretrial confinement.
P
F

19. Accurately compute the prisoner's maximum release date with pretrial confinement.
P
F

20. Accurately compute the prisoner's minimum release date without pretrial confinement.
P
F

21. Accurately compute the prisoner's minimum release date with pretrial confinement.
P
F

REFERENCES

Required
Related

AR 633-30
None

COMPUTE PRISONER SENTENCE WITH INOPERATIVE TIME

191-382-2291

CONDITIONS 

Given--

· A newly sentenced prisoner.

· The Court-Martial Order (CMO).

· The completed DA Form 4430-R (Report of Result of Trial).

· Pencil, eraser, paper.

· Calculator, if available.

· 
Locally produced sentence computation worksheet.

· AR 633-30.

STANDARDS

You must compute the prisoner's minimum release date without error.

TRAINING AND EVALUATION

Training Information Outline

7. Compute prisoner sentence with inoperative time involving pretrial confinement (Figure 4-10, page 4-10).




 

Year
Month
Day

Pretrial Date
90
07
23

Sentence

5


Deduction


-1

Maximum 
90
12
22

Release Date
22 Dec 1990 = 17523

Sentence Adjudged
8 Aug 90 = 17387

Less Date Subsequent

Release from Pretrial
30 Jul 90 = 17378

Inoperative Time
Days  9

New Maximum Release

Date Computation
22 Dec 90 = 17523

Inoperative Time +9

Convert to

Calendar Day
17532

31 Dec 1990 = 17532

Figure 4-10.  Example of computation for prisoner sentence with inoperative time involving pretrial confinement.

NOTE:  Inoperative time is time that interrupts the running of the sentence.

a. Compute the maximum release date IAW Task 191-381-1262.  Change the calendar date to the consecutive day number.

b. Determine the date the sentence was adjudged.  Look in the "Sentence" portion of the CMO to find the adjudged date.  Change the calendar date to the consecutive day number.

c. Determine the date after release from pretrial confinement.  Change the calendar day to the consecutive day number.

NOTE:  Use the day after the release from pretrial confinement because the day of release counts as a full day in confinement.

d. Compute the inoperative time.

NOTE:  To compute the inoperative time, subtract the date after the release from pretrial confinement from the adjudged date.

e. Compute the new maximum release date.

NOTE:  To compute the new maximum release date, add the inoperative time to the original maximum release date in step 1a.

f. Compute the minimum release date IAW Task 191-381-1262.

8. Compute prisoner sentence with inoperative time involving an escape (Figure 4-11).  For example, the prisoner--

· Was sentenced to 4 months with no discharge.

· Sentence was adjudged on 9 August 1990.

· Escaped from confinement on 22 September 1990.

· Returned to military control on 1 October 1990.

a. Compute the maximum release date IAW Task 191-381-1262.  Change the calendar date to the consecutive day number.

b. Determine the date after the escape.  Change the calendar date to the consecutive day number.


Year
Month
Day

Sentence Adjudged
90
08
09

Sentence

4


Deduction


-1

Maximum Release Date
90
12
08





08 Dec 1990 = 17509

Return to Military Control
01 Oct 90 = 17441

Day After Escape
23 Sep 90 = 17433

Inoperative Time
Days
8

Initial Maximum Release
08 Dec 90 = 17509

Date, Plus Inoperative Time
+8

New Maximum Release Date
16 Dec 1990 = 17517


90
12
16

MGCT
-20

Minimum Release Date
26 Nov 90 = 17497

Forfeiture of MGCT:

9 August 1990 – 8 September 1990 = 1 month (equals 5 days of Accrued Good Conduct Time)

9 September 1990 - 22 September 90 = 14 Days (equals 2 days of Accrued Good Conduct Time)

Number of MGCT Days to Forfeit
7

Initial Minimum Release 
26 Nov 90 = 17497

Date, Plus MGCT Days Forfeited
+7

New Minimum Release Date
17504

Converted
 3 December 1990 =  17504

Figure 4-11.  Example of computation of sentence with inoperative time involving an escape.

NOTE:  The return to military control date is the date that the prisoner was recaptured or when he turned himself in to the authorities.

c. Compute the inoperative time.  Subtract the date after the escape from the date the prisoner returned to military control.

NOTE:  The day after the escape is used because the day of the escape counts as a full day in confinement.

d. Compute the inoperative time.  Subtract the date after the escape from the date the prisoner returned to military control.

e. Compute the new maximum release date by adding the inoperative time to the initial maximum release date.

f. Compute the minimum release date IAW Task 191-381-1262 and change the calendar date to the consecutive day number.

g. Compute the number of earned MGCT days to forfeit from the sentence.

NOTE:  All earned MGCT is forfeited as a result of the escape.  To compute the number of earned MGCT days, prorate the MGCT earned from the date the sentence was adjudged up to and including the date of the escape.  Only earned MGCT can be forfeited.

h. Compute the new minimum release date by adding the number of MGCT days forfeited to the initial minimum release date.

9. Compute prisoner sentence with inoperative time involving a suspension (Figure 4-12, page 4-12).  For example, the prisoner--

· Was sentenced to 5 months.

· Sentence was adjudged on 2 July 90.

· Suspension effective from 2 July 90 until 6 Nov 90.

· Suspension was vacated 28 July 90.

NOTE:  Normally, a suspension will be directed by the convening authority in the "Action" portion of the CMO.  If a prisoner's sentence is "suspended," he is allowed to return to duty.  A suspension usually covers the time from the date the sentence was adjudged until the minimum release date or the soldier's ETS.  If the soldier violates the suspension, (for example, he commits another offense), the suspension is "vacated."  When a suspension is vacated, the soldier who is on a suspended sentence returns to confinement to serve the time that was spent on suspension in addition to the remainder of his sentence.

a. Compute the maximum release date IAW Task 191-381-1262.

b. Compute the minimum release date IAW Task 191-381-1262.

c. Determine the day that the suspension was vacated.  Change the calendar date to the consecutive day number.

d. Determine the day after the suspension.  Use the day after the suspension because the day of the suspension counts as a day in confinement.

e. Compute the inoperative time.  To compute the inoperative time, subtract the date after suspension from the day the suspension was vacated.

f. Compute the new minimum release date.  To compute the new minimum release date, add the inoperative time to the initial minimum release date in 3a.



Year
Month
Day

Sentence

Adjudged
90
07
02

Sentence

5


Deduction 


-1

Maximum Release Date
90
12
01



1 Dec 90 = 17502

Less MGCT
-25

Minimum Release Date
6 Nov 90 = 17477

Day SuspensionVacated
28 Jul 90 = 17376

Day After Suspension
3 Jul 90 = 17351

Inoperative Time
Days   25

Initial Minimum Release
6 Nov 90  = 17477

Date, Plus Inoperative Time
+25

New Minimum Release
17502

Date
1 Dec 90 = 17502

Figure 4-12.  Example of computation of prisoner sentence with inoperative time involving a suspension.

10. Compute prisoner sentence with inoperative time involving a deferment (Figure 4-13, page 4-13).  For example, the prisoner--

· Was sentenced to 5 months.

· Sentence was adjudged on 4 Feb 90.

· Date of deferment is 4 Feb 90.

· Date individual entered confinement is 8 Feb 90.

NOTE:  Normally, a deferment will involve a situation where the prisoner has a family emergency such as a death in the family that warrants a deferment.  This deferment is not a right; it is usually given to allow the individual to take care of immediate matters inherent with the presenting situation.

a. Compute the maximum release date IAW Task 191-381-1262.

b. Compute the minimum release date IAW Task 191-381-1262.

Year
Month
Day

Sentence

Adjudged
90
02
04

Sentence

5


Deduction


-1

Maximum Release Date
90
07
03


3 July 1990 = 17351

Less MGCT
-25

Minimum Release Date
8 Jun  90 = 17326

Day Sentence Executed
 8 Feb 90 = 17206

Day After Deferral
 5 Feb 90 = 17203

Day Sentence Executed
(8 Feb 90)   17206

Less Day After Deferral
(5 Feb 90) -17203

Inoperative Time
= 3

Initial Minimum
8 June 90 = 17326

Release Date, Plus Inoperative Time
 +3

New Minimum Release Date
17329

Convert to Calendar Date
 11 Jun 90 = 17329

Figure 4-13.  Example of computation of prisoner sentence with inoperative time involving a deferment.

c. Determine the date the sentence was executed (the date the individual entered confinement).  Change the calendar date to the consecutive day number.

d. Determine the day after the deferral.  

NOTE:  You must use the day after the deferral because the day of deferment counts as a day of confinement.

e. Compute the inoperative time.  To compute, subtract the day after deferral from the day the sentence was executed.

f. Compute the new minimum release date.  To compute, add the inoperative time to the initial minimum release date in 4.b.

g. Compute the inoperative time.  To compute, subtract the day after deferral from the day the sentence was executed.  Then, add the inoperative time to the initial minimum release date.
Evaluation Guide

Performance Measures
Results

22. Compute prisoner sentence with inoperative time involving pretrial confinement.
P
F

23. Compute prisoner sentence with inoperative time involving an escape.
P
F

24. Compute prisoner sentence with inoperative time involving a suspension.
P
F

25. Compute prisoner sentence with inoperative time involving a deferment.
P
F

REFERENCES

Required
Related

AR 633-30
None

TRANSFER OR RELEASE A PRISONER FROM A

CORRECTIONAL/CONFINEMENT FACILITY

191-382-2344

CONDITIONS

Given--

· A correctional/confinement facility.

· Administrative personnel.

· A prisoner.

· Restraining devices.

· Weapon and ammunition, if required.

· A sealed packet containing prisoner's records.

· Letter of transmittal.

· A prepared DD Form 367 (Prisoner's Release Order) or DD Form 629 (Receipt for Prisoner or Detained Person).

· Appropriate clothing for the prisoner.

· An escort guard.

· Access to AR 190-47.

STANDARDS

You must perform all the necessary steps to transfer or release a prisoner from a confinement facility while maintaining custody, control, and accountability of the prisoner and all pertinent documents.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  Have an additional guard act as the assisting guard and another act as the prisoner.

Brief Soldiers:  Tell the role-players the actions they are to take.

Evaluation Guide

Performance Measures
Results

26. Check at least 24 hours before the transfer or release and ensure appropriate transportation is available.
P
F

27. Ensure each prisoner is escorted to all sections within the facility and out-processed
P
F

28. Brief the escort guards to include--
P
F

· Their duties and responsibilities.


· The mode of transportation that will be used.


· Type of weapon to be used (if weapons are required).


· Restraining devices.


· Requirements for searching the transportation vehicles.


· Special handling instructions including any additional security precautions that may be required.


29. Check that all records and documents as required by AR 190-47 are placed into a sealed package and given to the escort guards.
P
F

a.  If a required record or document is not available, enclose a statement explaining why it is not enclosed in the packet.


b.  Forward the missing record or document to the receiving installation as soon as possible following the transfer of the prisoner.


30. Check the transfer or release order when it is received.  Make sure the name, SSN, parent unit, and "will proceed" date are correct.
P
F

31. Ensure the prisoner is prepared for transfer or release on the "will proceed" date.
P
F

a.  If the prisoner is being transferred to another facility--


(1) Notify the commander of the gaining facility at least 48 hours prior to the transfer.


(2) Have the prisoner strip searched.


(3) Search all his accompanying property before the transfer.


(4) Issue the prisoner a Class A uniform and make sure he wears it correctly.


(5) Explain to the prisoner how he is expected to behave during transit.


(6) Have the senior escort guard receipt for the prisoner on DD Form 629.


b.  If the prisoner is being released--


(7) Provide the prisoner with appropriate clothing.  (Search the clothes before issuing them to the prisoner.)


(8) Have the prisoner strip searched.


(9) Explain the conditions of the release, if any.  (Conditions of release are stated on the release order.)


(10) Answer all questions the prisoner may have.  If you are not sure about the answer to a question, ask your supervisor for assistance.


(11) Have the senior I/R NCO sign DD Form 367 before releasing prisoner.


32. Release the prisoner to the escorts.  If the prisoner is being transferred, or temporarily released to the parent unit, have the senior escort sign for the prisoner on DD Form 629.
P
F

REFERENCES

Required
Related

AR 190-47
None

SUPERVISE CONTROL PROCEDURES DURING INTERNEE MEALS

191-382-2348

CONDITIONS

Given a correctional/confinement facility with a fully equipped dining hall, keys to the dining hall door locks, key control register, assistant guards, and access to the facility SOP.  This task may not be performed in MOPP 4 conditions.

STANDARDS

You must do all the necessary steps to ensure--

3. Custody and control of internees is maintained. 

4. No food or eating utensils are taken from the dining hall.

5. All guidelines in the facility SOP are enforced.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  Provide a simulated dining area with all materials and equipment necessary to perform the task.  Have other soldiers act as internees.

Brief Soldier:  Tell the role-players the actions they are to take.

Evaluation Guide

Performance Measures
Results

33. Obtain and sign for keys to the dining hall door locks, if required.
P
F

34. Unlock dining hall and direct assisting guards to search the dining hall.  Ensure they search the dining area, latrines, and other areas to which internees have access.
P
F

35. When the search is completed, ensure all doors are locked except the main entrance and exit.
P
F

36. Assign assisting guards to the following duties:
P
F

· Accounting for silverware.


· Internee seating and movement.


· Frisk searching internees as they leave the dining hall.


37. Brief assisting guards on their duties:
P
F

a.  Direct guards not to allow loud talking or horseplay by the internees.  Remind them not to restrict the internees more than is needed to maintain control during the meal.


b.  Direct the guard responsible for silverware to count the silverware before and after the meal and to control the issue and turn-in of the silverware.  Tell the guard to make sure each internee takes and returns a full set of silverware.


c.  Brief the guards assigned to internee seating and movement.


(12) Assign one of the guards to control the entrance.  Instruct him to--


(a) Check internees for proper uniform.  Tell him to report to the shift I/R supervisor if an internee is out of uniform or has a deficiency which cannot be corrected "on-the-spot."


(b) Direct internees through the serving line.


(c) Allow internees to enter the dining hall only when there is room to seat them.


(d) Direct internees to seats according to the seating plan.  Internees will usually be required to fill the dining hall from front to rear.


(e) Watch for internees who have finished eating (internees raise their hands when they have finished eating) and to allow those internees to turn in their trays and silverware.


(f) Direct internees from the turn-in point to the exit.


(g) Break up congestion in the traffic flow as quickly as possible.


d.  Direct guards who are assigned to frisk search the internees to position themselves at the exit from the dining hall.  Tell them to search internees for silverware or food before letting them exit.  Direct the guards to conduct a thorough search as quickly as possible to keep from slowing the traffic flow.


38. During the meal, move about and help the assisting guards when needed.  Ensure the guards perform the duties assigned them.
P
F

39. Take appropriate action in case of an emergency.
P
F

e.  If you must evacuate internees, unlock each exit as quickly as possible.  Try to keep internees and guards from panicking.


f.  If there is a major disorder in the facility, isolate the dining hall by locking the exit.  Keep the internees inside the dining hall until your shift supervisor tells you to release them.


40. After all the internees have left the dining hall--
P
F

g.  Direct the guard responsible for silverware to inventory the silverware (normally the silverware is washed and then inventoried) and to annotate the results of the count in the facility blotter.


h.  Direct remaining guards to search the dining hall again to ensure there is no contraband.


i.  Turn in contraband, if any, to your supervisor.


41. When the search is completed and the silverware is accounted for, release the assisting guards and turn in the dining hall keys.
P
F

REFERENCES

Required
Related

None
AR 190-47


FM 19-60

SUPERVISE PRISONER VISITS IN VISITORS' ROOM

191-382-2349

CONDITIONS

Given a fully furnished visitors' room within a correctional/confinement facility, prisoners, visitors, assisting guards, and blank, locally produced Observation/Disciplinary Report Forms.

STANDARDS

You must ensure that--

6. The visitors' room is searched before and after the visit.

7. Prisoners are frisk searched before the visit and strip searched after the visit.

8. Facility visitation rules are enforced and that appropriate action is taken to correct violations of rules, to stop fights, and, if necessary, to stop the visit.

9. All prepared Observation/Disciplinary Reports are complete and accurate.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

42. Direct assisting personnel to search the visitors' room and nearby areas such as latrines.
P
F

43. Brief assisting personnel on the following:
P
F

j.  To treat visitors with tact and courtesy.


k.  To respect the privacy of the prisoner and visitor and not to listen to their conversation.


l.  To interfere between prisoner and visitor only if rules are not being followed or if a disturbance occurs.


m.  To report all disturbances or violations of rules and to prepare and turn in an Observation/ Disciplinary Report as required.


44. Assign duties to guards within the visitors' room.
P
F

n.  Assign each guard an area of responsibility in the visitors' room.  If possible, overlap the areas of responsibility to make sure all parts of the room are observed.


o.  Assign one guard to control the visitors' entrance.  Direct the guard to keep prisoners from leaving by that door.  Direct the guard to meet late arriving visitors and to keep them there until you can brief them.


45. Brief all visitors who have not been briefed by the shift supervisor.  The briefing should include, as a minimum--
P
F

p.  A brief definition of contraband.  Tell the visitors not to give anything to the prisoner.  Tell them they may leave items with the shift supervisor to be given to the prisoners.


q.  A statement that visitors--


· Should not act or talk in a manner that may disturb other visitors.


· Will be allowed to embrace the prisoner they are visiting at the beginning and again at the end of the visit.


· May hold hands with the prisoner they are visiting, but must keep their hands visible at all times.


r.  A reminder of the time the visiting period will end.


46. Ensure the visiting period is controlled.
P
F

s.  After the visitors have been briefed and seated, allow the prisoners to enter the room.  Direct the guards to frisk search each prisoner before letting them enter the room.


t.  Watch for signs of overcrowding and, when the room is full, to divert late-arriving visitors.


u.  Move around the room and help other guards when needed.  Make sure they perform the duties assigned to them.


v.  When an incident is reported, decide if the visit should be terminated.  For minor incidents, the prisoner may be allowed more than one warning before ending the visit.


w.  When the visiting period is over, direct the prisoners to stay in the room until all visitors have left.


47. Direct assisting personnel to conduct a strip search of each prisoner.  When the search is completed, release the prisoners to their escorts so they may be returned to their cellblocks.
P
F

48. Direct the assisting personnel to search the visitors' room again.
P
F

49. Make sure the guards prepare an Observation/Disciplinary Report as needed and that they turn the reports in.
P
F

50. Report to the shift supervisor.
P
F

x.  Turn in all contraband seized during searches.


y.  Turn in all Observation/ Disciplinary Reports prepared on incidents that occurred during the visiting period.


z.  Release the assisting personnel to the supervisor.


REFERENCES

Required
Related

None
AR 190-47
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PROCESS PRISONERS' PERSONAL PROPERTY AND FUNDS

191-382-2372

CONDITIONS

Given--

· An inprocessing section.

· Prisoners' personal property including high value and sensitive items.

· Access to the facility SOP, AR 190-47, and AR 210-174.

· Blank DA Forms--

1124 (Individual Receipt Voucher--Personal Deposit Fund)

1125-R (Summary Receipt and Disbursement Voucher--Personal Deposit Fund)

1128 (Petty Cash Voucher--Personal Deposit Fund)

1129-R (Record of Prisoners' Personal Deposit Fund) 

1130-R (Statement of Prisoner’s Personal Deposit Fund Account and Request for Withdrawal of Personal Funds)

1131-R (Prisoner's Cash Account--Personal Deposit Fund)

1132-R (Prisoner's Personal Property List--Personal Deposit Fund)

1133-R (Personal Property Transmittal Slip--Personal Deposit Fund)

1134-R (Request for Withdrawal of Personal Property)

1135-R (Personal Property Permit)

· 16" x 12" envelopes.

· Cellulose tape.

· A combination safe.

· A secured supply area.

· Prisoners' personal funds.

· Petty Cash.

STANDARDS

You must do all the necessary steps to ensure the accurate receipting, safekeeping, accounting, and disbursing of each prisoner's personal property and funds.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

NOTE:  For EPW/CI see Task 191-376-4103, Process EPW/CI for Internment.

51. Separate personal property into authorized and unauthorized groups IAW facility SOP and regulations.
P
F

52. Receipt for prisoners' personal property on DA Form 1132-R.
P
F

aa.  Place personal high-value and sensitive items such as watches, rings, wallet, keys, pens, identification, and one copy of the receipt form inside a 16" x 12" envelope in the presence of the prisoner.


ab.  Have the prisoner close and seal the envelope and then place his signature over the joined edge of the seal.


ac.  Completely cover the signature and the joined edge with clear cellulose tape and place another copy of the receipt form to the outside front of the envelope.


ad.  Place the envelope in a combination safe in the personal property section.


ae.  Keep the original DA Form 1132-R for the custodian, give one copy to the prisoner, and file one in the supply room where the personal property such as the uniforms are kept.


53. Receipt for each prisoner's personal funds on DA Form 1124.  Prepare in triplicate and distribute as indicated on voucher.
P
F

54. Maintain and safeguard petty cash in a combination lock safe IAW AR 210-174.
P
F

55. Maintain and safeguard personal deposit fund in a combination lock safe and/or bank account IAW AR 210-174.
P
F

56. Prepare and maintain a DA Form 1131-R for each prisoner who has funds on deposit.
P
F

57. Prepare DA Form 1130-R when--
P
F

af.  Prisoner requests a withdrawal of personal funds.


ag.  Prisoner is transferred to another confinement facility.


ah.  Prisoner is released from confinement.


ai.  Notifying the prisoner of his account balance (as required, but at least once each quarter).


58. Prepare DA Form 1128 when the prisoner requests the purchase of an authorized small value item of $50 or less.
P
F

aj.  Prepare the form in triplicate.


ak.  Assign a daily voucher number.


al.  Distribute as indicated on the voucher.


59. Prepare DA Form 1125-R.  At the end of each business day--
P
F

am.  Consolidate all DA Form 1124 vouchers and record in appropriate columns on DA Form 1125-R.


an.  Consolidate all DA Forms 1128 and 1130-R and record in the appropriate columns on DA Form 1125-R.


60. Prepare DA Form 1129-R to show the balance of the prisoners' total funds.
P
F

ao.  Reconcile the balance shown on the DA Form 1129-R with the balance on the monthly bank statement.


ap.  Make distribution of the report IAW SOP.


61. Process DA Form 1134-R.
P
F

aq.  Upon receipt of a DA Form 1134-R initiated by the prisoner and authorized by the custodian, prepare DA Form 1135-R.  Obtain the custodian's signature and release the property to the prisoner.


ar.  Annotate the prisoner's DA Form 1132-R to show the withdrawal of the property and have the prisoner sign in the appropriate column.


as.  If the prisoner requests that personal property be shipped to a designated recipient, prepare DA Form 1133-R.  If property is withdrawn from supply, annotate the prisoner's DA Form 1132-R and have the prisoner sign it.


NOTE:  Make sure all expenditures are approved by the custodian before making any purchases.

REFERENCES

Required
Related

AR 190-47
None

AR 210-174


CONDUCT PRISONER MAIL OPERATIONS

191-382-2399

CONDITIONS

Given--

· Blank DA Forms 3955 (Change of Address and Directory Card).

· Blank DD Forms 499 (Prisoner's Mail and Correspondence Record).

· Envelopes marked with the official mail indicia or stamps.

· Prisoner incoming and outgoing mail.

· Facility SOP.

STANDARDS

You must correctly process all incoming and outgoing mail.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

NOTE:  Mail for internees other than US military prisoners will be processed IAW the facility SOP.

62. Check that each new prisoner has filled out a DA Form 3955 in duplicate (one for the correctional/confinement facility mailroom and one for the post locator).
P
F

63. Make sure each prisoner has a DD Form 499 prepared and on file in the mail room (Figures 4-14a and 4-14b, page 4-26).
P
F

at.  Verify that the names, addresses, and relationships of all persons with whom the prisoner will correspond are recorded on the form.


au.  Make sure the prisoner has indicated his selection of options on the form.


av.  Make sure the prisoner has dated and signed the form.


aw.  Check that the facility commander has approved the list.


ax.  If the prisoner's stamp account is maintained in the mail room, check that it is recorded on the form.


Note:  The facility commander may authorize the prisoner to keep stamps in his cell.

64. Process prisoner's incoming mail.
P
F

ay.  Identify the writer by the return address.  Check the DD Form 499 and make sure the writer is listed.


(13) If listed, make an entry on the form to show the date the mail was received.


(14) If not listed, give the prisoner an opportunity to add the writer to his list.  If he elects to do so, the addition must be approved by the facility commander before the letter is delivered to the prisoner.


az.  When "privileged" mail is received, make the entry on the prisoner's DD Form 499 and forward the unopened mail to the prisoner without delay.


NOTE 1:  Privileged mail for US military prisoners is defined as correspondence between a prisoner and (1) the President, (2) the Vice President, (3) Members of Congress, (4) the Attorney General, (5) the Judge Advocate General or his representatives, (6) State and Federal Court officials, (7) defense counsel, or (8) any military or civilian attorney of record.

NOTE 2:  Privileged mail for other internees will be defined in the facility SOP.

ba.  Check mail for contraband but do not read the mail.
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Figure 4-14a.   Example of the front of a prepared DD Form 499.
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Figure 4-14b.  Example of the back of a prepared DD Form 499.

bb.  Ensure that all incoming mail that is rejected by the commander or his authorized personnel is returned to the sender.  This may occur if the mail contains contra-band, escape plans, or other matter that could affect the prisoner's welfare and the security of the facility.  If mail is rejected--


(15) Notify the prisoner.


(16) Enclose the mail in an envelope with an official mail indicia ("Postage and Fees Paid by Department of the Army") and address it to the sender.


(17) Indicate on the prisoner's DD Form 499 that the letter was not delivered to the prisoner.


(18) Send the mail through postal channels.


65. Process prisoners' outgoing mail but do not place inspection stamps or marks on the envelopes.
P
F

bc.  Verify that the addressee's name is on each prisoner's DD Form 499.  If it is not and it is not privileged mail, give the prisoner the oppor-tunity to add the name to his mail list.  Upon approval of the facility commander, the letter may then be mailed.


bd.  If the addressee is on the mailing list or if the mail is addressed to privileged correspondents, enter, on the prisoner's DD Form 499, the date the mail was sent.


be.  Ensure that the return address of each letter shows the post office box or the building number and the name of the installation.


NOTE:  Stationary and envelopes used by prisoners must not show that the prisoner is confined.

bf.  Issue postage.


(19) If the facility commander has authorized the prisoner to keep stamps in his cell, the stamp should be affixed to the envelope.  Record the letter on the prisoner's DD Form 499.


(20) If the prisoner is in pay status and stamps are maintained in the mail room--


(h) Put postage stamps on the envelopes.


(i) Record the stamp usage on the prisoner's DD Form 499.  (All prisoners in pay status must purchase their stamps.)


(21) If the prisoner is in non-pay status--


(j) Provide the prisoner with official envelopes obtained through supply channels (limit of 50 per month).


(k) Limit the weight of each letter to one ounce.


(l) Do not mail prisoners' seasonal greeting cards at government expense.


bg.  Send the mail out through postal channels.


66. Ensure that all out-processing prisoners prepare a new DA Form 3955 with their new forwarding addresses.
P
F

REFERENCES

Required
Related

None
AR 190-47
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